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Budget & Tax Rate Information
2021-2022 
Approved

2022-2023 
Approved

2023-2024 
Proposed

Increase 
(Decrease)

% 
Changed

Total 
Budget

$2,427,874 $2,769,767 $3,275,232 $505,465 18%

Property 
Tax 
Budget

M&O $1,047,563 $1,282,633 $1,776,099 $493,466 38.5%

Debt 
Service

$366,329 $390,252 $384,293 ($5,959) -1.5%

Total $1,413,892 $1,672,885 $2,160,392 $487,507

Historic Tax Rate
Tax 
Year

General 
Fund
M&O

Debt 
Service

I&S
Total

2022 0.3961 0.1036 0.4441
2021 0.3463 0.1211 0.4674
2020 0.3700 0.1603 0.5303
2019 0.4036 0.1120 0.5156
2018 0.4065 0.1200 0.5262
2017 0.3777 0.1222 0.4999
2016 0.3878 0.1142 0.5020
2015 0.3781 0.1273 0.5054
2014 0.3635 0.1419 0.5054
2013 0.3650 0.1468 0.5118
2012 0.3654 0.1541 0.5195
2011 0.3454 0.1240 0.4694
2010 0.3134 0.1326 0.4460
2009 0.2880 0.2197 0.5077



The Vision of Nolanville is to preserve our small-town atmosphere while preparing
for growth and future generations; to enhance the beautification of the city,

embrace the diversity of its people and improve the quality of life for our citizens.
We aspire to be

 
“A Great Place to Live.”

VISION STATEMENT

Our mission is to promote the health, safety, and welfare of our citizens; add value to our
community by planning for the future, and encourage community involvement. Being
responsive to those we serve while always striving to improve the quality of life for our

citizens and enhance our dedication towards making the City of Nolanville 
 

“A Great Place to Live.”

MISSON STATEMENT
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The Comprehensive Plan was first drafted in 2015 when Nolanville residents began an
ongoing partnership with Texas Target Communities and ENDEAVR program students
from. Texas A&M University-College Station. The plan was updated in 2020 with more
in-depth illustrations of how a small City can dream big through steady incremental
improvement and a vision that can be communicated to the public. This document
links with the Comprehensive Plan to provide a financial blueprint to accomplish
objectives.

Challenges lie ahead regarding project implementation.  Historic growth, inflation, and extreme weather conditions continue to create
unforeseen dynamics that have budget implications.  These conditions are now a norm of the budget planning process and are mitigated
by accounting for contingencies in project budgets and prioritizing projects that lessen their impact.    

BUDGET MESSAGE
Our annual budget results from the combined efforts of the City Council, Management, and Department Heads to allocate the City's financial
resources to meet municipal government functions, responsibilities, and goals established by the Nolanville Community in its
Comprehensive Plan.  While the primary purpose of the budget is to maintain existing levels of service, the staff remains focused on adapting
capabilities to serve our rapidly growing community best.

LAST YEAR'S ACCOMPLISHMENTS
The City was fortunate to sustain the momentum of receiving grant funding which led to a year consisting project execution.  Two TxDOT funded
projects were under construction during the compilation of the budget which are named 439 Connectivity and Old Nolanville Road Bridge Project.  Both
projects prioritize human powered transportation and fill in gaps to our existing sidewalk inventory.  More information on objectives for these projects
can be found in the Capital Improvement Plan that is included in the budget. 

The fourth grant project for Monarch Park was completed during Fiscal Year 22-23 which provided replacement for playground equipment, pavilion and
other amenities. The City was notified an additional award from Texas Parks & Wildlife to rehabilitate the playground and add a skate park to Fox Park for
FY 23-24.  The SMART Museum renovation was completed using American Rescue funding and programming is underway to make this a regional
resource to promote environmental sustainability and protection with the use of technology.  

Our beloved Community Center underwent a transformation utilizing ARPA dollars to renovate it into the SMART Museum.  The Economic
Development Corporation will assist in propelling this as a regional asset that not only provides economic benefit but also a point of pride for the
community.  

WWW.NOLANVILLETX.GOV



Other milestone accomplishments, outside of capital construction projects, include  savings by Public Works utilizing organic
personnel, online presence and accessibility, community outreach, the addition of a new Fire Department and specialized
Police training. 

Major savings was accomplished through the production staff products.  Public Works created their own Parks Master Plan
which would normally be contracted to an architect firm.  The department was also able to generate a Tax Increment
Reinvestment Zone (TIRZ) overlay and project list with the assistance Central Texas Council of Government.  These actions
resulted in a  $30,000 in saving towards professional services. Public Works also out did themselves with the execution of
ordinances related to the health and safety of mobile home parks.  In collaboration with the Police Department,
comprehensive inspections were conducted with a hired fire inspector to resolve system issues for these populations with a
high concentration of vulnerable people.

The Stable Housing Advisory Committee was formed appointing membership targeted in their experiences with homeless,
housing crisis and resource pairing.  To date, the Committee has developed an updated resource guide and recommended
housing inventory strategies.  Other targets include allocation of section VIII vouchers that would be considered as project
based for Nolanville dwellings.  Lastly, they contacted over 600 residents to provide information on weatherization and home
essential repair funding.   Community Development Staff coordinated with Hill County Transport to implement Special Transit
Services for our City's most vulnerable.  This will save on operating costs for the department and allow for additional focus on
helping our community in other areas of need.   

Public Safety changes occurred expectantly.  Both contracted services for Fire & Emergency Medical Services were
terminated.  The City had already made some strategic moves to prepare for the rapid growth and also mitigate wildfire
incidents through the purchase of capital fire suppression equipment.  Determining a land purchase for the south side was
also already a listed objective, additional information on this strategy can be found in CIP portion of the budget.  Council
passed a Resolution to form a combination fire department and our first Fire Chief was hired.  

The Police Department integrated virtual reality training that enhances scenario based training and also be a regional asset to
multiple types of agencies.  It was purchased with ARPA funding and is intended to be one of the highlights of the SMART
Museum.  

The last fiscal year was full of project execution,  highlights expected for the next budget year include  further advancement
long-term Capital Improvement Plan.

BUDGET MESSAGE CONTINUED
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BUDGET GOALS & HIGHLIGHTS 

BUDGET GOALS

C O N T I N U E  T O  P R O G R E S S
I M P R O V E M E N T S  T H R O U G H
P H A S I N G

C O U N C I L  P R I O R I T Y
E N H A N C E  P U B L I C  S A F E T Y

R E T A I N / R E C R U I T  S T A F F I N G
W I T H  M U L T I P L E  S K I L L  S E T S

Develop a Tax Increment Zone to
assist in Capital Infrastructure to
attached commercial development.
Add 20% contingency to projects for
supply chain disruptions.

FY 23-24 provides allocation for
the newly formed Fire
Department's operation. The de
minimus tax rate is
recommended for establishing
the property tax rate. This
option is reserved for City's
under 50,000 in population in
order to raise $500,000 in
property tax.

Hire staff for combination Fire
Department.  Instill a culture of
community outreach. 
Pay and Incentives matched to
desired result.   

P L A N  F O R  I N F L A T I O N  &  S H I F T S
I N  S A L E S  T A X

Maintain a healthy reserve for
potential decrease of sales tax due
to inflation.  

Inflation & Revenue Shifts
Inflation dynamics created higher operational costs for the City and the need to compensate staff so that
they have the same quality of life that we strive to provide our Community.   As anticipated, sales tax has
seen dips likely due to the fluctuating  housing construction and the return of some shopping habits in
person versus on line.  In general, we have managed to buffer the effects of inflation on our operational
budget with conservative forecasting, but are still feel the effects as we try to keep pace with the cost of
living by making the appropriate salary adjustments.  Capital projects are not specified in this budget, but the
reserve balance remains healthy enough to program Council Objectives. In the event that City starts to
receive reimbursement for State mandated exemptions, the Capital Improvement Plan is ready. 

Staffing
This year's budget continues to focuses on building additional Public Safety capacity.  The budget provides
additional Cost of Labor Adjustments for all staff and provides additional incentive pay for fire response. Fire
Department staffing and cost of living adjustments are the largest changes to the budget. 

Project Management
Nolanville Economic Development Corporation (NEDC) is anticipated to play a large role in project
development with the creation of the Tax Increment Investment Zone. will continue to shape our long term
recreational tourism plans for Nolan Creek by enhancing the area around the bridge and recruiting
businesses that complement the amenities it will bring. Infrastructure Plans are detailed in the Capital
Improvement Plan of this document. 

HIGHLIGHTS
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Our Goals are established in the Comprehensive Plan and
remain relatively fixed from year to year. 
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Our Objectives are derived from the goals and action items listed within the plan.  City Council selects and prioritizes objectives each
year, and the budget is the financial blueprint for accomplishing them.  Below is an update on objectives. 

Council Objectives

Transportation Facilities Housing
Economic

Development

Position the City to respond to bridge

repairs. Emergency repairs complete;

received funding from KTMPO for the

pedestrian bridge and permanent

repairs. (June 2023 let date).

Prioritize pedestrian and bike mobility

on Avenue H (also Goal #4 & #5: 4.1.2,

4.2.3, 5.2.1). Ave H was completed in

July 2022; 439 Spur, 5th Street and

Avenue G programmed 2023.

Quite Zone incorporated in future RR

siding improvements (2.1.2) 5th Street

crossing and Main Street are complete.

Streetlights (6.1.1) City application

incorporates reporting street light

outages. 

Monitor impact on 439 Spur regarding

heaving freight (2.1.1) TxDOT is

returning Spur to the City to remove as

truck route 2023/2024. 

Facility Bond Package

planned for 2024 to include

expansion of BGCA, Public

Safety Annex and expansion

of SMART Museum.

Public Safety Building on the

South Side of the City (new

objective)

Complete Parking Lot

Expansion at City Hall.

Community Center used as a

Multi-use facility and Senior

Center (7.2.2).  -Renovation

underway for SMART

Museum concept

Energy Efficiency for City

Facilities.  - target LEAD

Certification

Support free Clinic Initiatives 

Maintain quality housing standards

in new and current homes to keep

Nolanville a great place to live.

Initiate neighborhood identity

campaign to engage community

members in forming an identity. 

Ensure affordable housing is

available (12.1.1, 15.2.1, 15.2.5) -

District Overlay Neighborhood

Empowerment Zone established

for the Woodlands and Downtown.  

Stable Housing Committee

initiated

Substandard Building Processes

are in place with over 30

abatements (7.2.1, 7.3.2). 

Elderly Assistance Community

Development with ENDEAVR is

established, and HOP

transportation is integrated. 

Accelerate development of Tax

Increment Reinvestment Zone.

Continue to support Quality of Life

initiatives, especially Nolan Creek as

it relates to recreational tourism.

Land Banking

Public Art Master Plan

Implementation

Install artistic lighting that acts as a

landmark and gateway for the

community (Action 8.4.1)  Completed

7.4.2022, follow on actions for

beautification for next FY using

$130,000 from Governor's

Community Achievement Award.

Smart City Initiatives- ENDEAVR

Project with Texas A&M, Professors

on board for SMART Museum

Promote mixed use development

along the Spur using TIRZ or NEZ #2.

 Capital Construction
439 Spur 

Public Safety Facility
& Smart Museum 

Neighborhood
Empowerment

Nolan Creek
Enhancements



The City’s outstanding indebtedness will be $ 2,075,000 as of October 1, 2023. Interest and Sinking (I&S) is
collected from property tax revenue and pays the principal, interest, and fees on the current debt. The I&S

component for FY 23-24 is $0.XXXX per $100 of assessed valuation.
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GENERAL FUND DEBT SERVICE 

In September 2016, the City
consolidated the 2007 Series Bond
and 2012 Certificate of Obligation to
take advantage of low-interest rates
and secured a 1.73% refinanced bond
with Chase.  Last payment is
September 2027.

Council approved a seven-year Tax
Note at 2.07% from BBT in March 2017
to complete several road repair and
drainage issues. Last payment is
September 2024.

Council approved bond financing for
capital improvement projects in July
2020 for $1.5 mil at 1.68% for 15 years
(Callable) for Capital Infrastructure
Improvements.TOTAL FY 2023-2024 PAYMENT:   $384,031

INTEREST & SINKING RATE ( I&S) :    $0.XXX 
    

PAYMENT FY 22-23 :$390,298 RATE:  0 . 1036
PAYMENT FY 21-22 :  $396,564 RATE:  0 . 1211  
PAYMENT FY 20-21 :  $397,736 RATE:  0 . 1603
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These graphs show how Nolanville compares
against similarly populated entities in general obligation

outstanding and general obligation per capita.
 

Source:
 
 

  
(2020 comparison, the last year the City of Nolanville issued Debt)

DEBT SERVICE TIMELINE
The timing for the issue of new debt will coincide with the retirement of the 7-year note. A note loan from the State
Infrastructure Bank (SIB) through TxDOT will assist in funding the match for Old Nolanville Road Project.
As the Refinanced Bond is retired in 2027, facility projects will be prioritized. 

Comparisons
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CAPITAL IMPROVEMENT PLAN - 
COUNCIL PRIORITIES/PROJECT LIST



CITY OF NOLANVILLE
Proposed Annual Budget

Fiscal Year 2023 - 2024

FY 22-23 FY 23-24
BUDGET BUDGET

GENERAL FUND
REVENUES

Ad Valorem Tax 1,282,633 1,776,099
Sales Tax 951,055 951,055
Municipal Court 173,000 173,000
Franchise Fees 222,500 222,500
Permits 106,629 106,629
Public Works 1,250 1,250
Other Misc Revenues (including: Transfers In) 32,700 44,700

TOTAL REVENUES 2,769,767 3,275,232

EXPENDITURES
ADMINSTRATION
Personnel 436,271 468,547
Supplies/Contracted Services 258,648 280,399
Capital Outlay 0 0

Total Administration 694,919 748,946

MUNICIPAL COURT
Personnel 46,617 49,325
Supplies/Contracted Services 35,370 31,370
Capital Outlay 0 0

Total Municipal Court 81,987 80,694

POLICE DEPARTMENT
Personnel 841,292 897,588
Supplies/Contracted Services 102,601 102,181
Capital Outlay 65,000 70,000

Total Police Department 1,008,893 1,069,768

PUBLIC SAFETY DEPARTMENT
Personnel 0 238,567
Supplies/Contracted Services 45,000 0
Ambulance Services 60,000 60,000
Capital Outlay 0 84,000

Total Emergency Services 105,000 432,567

PUBLIC WORKS
Personnel 314,763 361,050
Supplies/Contracted Services 287,611 287,612
Capital Outlay 0 12,000

Total Public Works 602,373 660,662

FACILITIES
Maintenance & Utilities 99,827 105,826
Capital Outlay

Total Facilities 99,827 105,826



PARKS
Supplies/Contracted Services 16,973 26,768
Capital Outlay 140,000 150,000

Total Parks 156,973 176,768

TOTAL EXPENDITURES 2,769,767 3,275,232

REVENUES OVER/(UNDER) EXPENDITURES 0                    0                    

BEGINNING FUND BALANCE (Estimated) 2,429,601 2,190,000

ENDING FUND BALANCE (Estimated) 2,190,000 2,190,000



SPECIAL FUNDS FY 22-23 FY 23-24 ESTIMATED END FY 22-23
BUDGET BUDGET START BALANCE

DEBT SERVICE FUND

REVENUES 400,887 390,252 20,000

EXPENDITURES 400,887 390,252

REVENUES OVER/(UNDER) EXPENDITURES 0 0

COURT SECURITY FUND

REVENUES 4,000 4,000 0

EXPENDITURES 4,000 4,000

REVENUES OVER/(UNDER) EXPENDITURES 0 0

COURT TECHNOLOGY FUND

REVENUES 4,000 4,000 0

EXPENDITURES 4,000 4,000

REVENUES OVER/(UNDER) EXPENDITURES 0 0

CROSSING GUARD FUND

REVENUES 5,000 5,000 10,000

EXPENDITURES 10,000 5,000

REVENUES OVER/(UNDER) EXPENDITURES -5,000 0

STREET MAINTENANCE FUND

REVENUES 240,000         240,000         0

EXPENDITURES 240,000         240,000         

REVENUES OVER/(UNDER) EXPENDITURES -                 -                 



SPECIAL FUNDS FY 22-23 FY 23-24 ESTIMATED END FY 23-24
BUDGET BUDGET START BALANCE

GRANTS FUNDS - REOCCURING

REVENUES 945,455         1,689,872      0

EXPENDITURES 945,455         1,689,872      

REVENUES OVER/(UNDER) EXPENDITURES 0 0

CAPITAL OUTLAY PROJECTS

REVENUES 0 0 0
TRANSFER IN 0

EXPENDITURES 0 0

REVENUES OVER/(UNDER) EXPENDITURES 0 0

CAPITAL CONSTRUCTION FUND (BOND)

REVENUE 350,000 1,000,000 0
TRANSFER IN

EXPENDITURES 497,000 1,000,000

REVENUES OVER/(UNDER) EXPENDITURES -147,000 0

GRANTS - SPECIAL*

REVENUES 763,367 0 0

EXPENDITURES 1,000,000 0

REVENUES OVER/(UNDER) EXPENDITURES 0 0
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